Northbridge Terrace Recreation Park & Pool Board

Minutes

March 1, 2009

Members present:  J.Onufer, S. McGuckin, D.McLaurin, M.Walsh, N.Suggs

New business:

John started the meeting with information on the pool’s pump, that went out again in December.  After checking with several rewind shops, it was determined that it’s not possible to rewind the existing motor again (it has already been done so twice.)  A new motor has been sourced and is ready to purchase; the existing pump will be machined to accept the new pump next week.  John shared engineering drawings showing modification to existing pump.  With the pump down, there has been an approx savings of $700/month on the electric bill.  This savings will be used to finance the new pump, with apologies for any algae growth this creates for Mike in cleaning the pool.

Fund-raising:  

Recent oyster roast’s profit was $2,635.00!  Items to be sold this season will include a Tervis Tumbler with a Killer Whale logo.  Discussion turned to whether or not we should have team t-shirts this year.  Also, do we want to charge a fee to re-hang last year’s banner and do we want to pursue more sponsors for additional banners?

Membership:

Discussion turned to ways to build pool membership, especially with economy being as it is.  Ideas discussed were advertising in the newspaper; posting a flyer at Sojourn Coffee shop; promoting “referral fee discount” to present pool members; distributing flyers in adjoining neighborhoods.  It was also noted that we can accept credit card payments for pool membership and this should be promoted as well as an installment plan for payments.

Misc.

· All rates from 2008 will apply for 2009.

· Pool will open May 2, 2009

· A new swim-team rep is needed this year as last year’s rep has resigned his/her responsibilities.  Names were suggested to Mike who will follow-up.

· Idea of offering water aerobics presented and what time of day to offer was discussed.  

· Discussion turned to a group that wants to use park facilities for a gathering in October; what should this group be charged; advantaged & disadvantages of such a gathering.

· Spring clean-up day will be Sat, April 18th!

Next board meeting will be Sun, March 29th at 7PM.

Respectfully submitted,

Nancy Ezell Suggs

NBT Board Secretary

